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Executive Summary

This document is an operating blueprint for launching an Al-enabled startup with a disciplined path
from idea selection to paid pilots, product-market fit, and scalable subscription growth.

Core success formula
Narrow niche + painful measurable problem + direct buyer access + paid validation + focused

MVP + responsible Al governance + weekly iteration = higher probability of startup success.
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1. Strategic Startup Thesis

Strategic question Required answer before building

Who is the customer? A clearly defined buyer persona and user persona

What problem do they have? A costly or repetitive problem with measurable impact

Why Al? Al creates a meaningful advantage in speed, quality or cost

Why now? New Al capability, cost pressure, workflow pressure or market shift
How will money be made? Subscription, usage pricing, enterprise licensing or managed service
What is defensible? Domain knowledge, data access, workflow depth or proprietary process

2. 12-Month Roadmap

Phase Timeline Primary goal Decision gate

1. Strategy Weeks 1-2 Select niche and problem Can you reach buyers?

2. Discovery Weeks 3-6 Interview 30-50 customers 60% confirm same pain?

3. MVP definition Weeks 7-8 Convert discovery into scope 3+ customers willing to pilot?
4. Prototype Months 3-4 Build focused workflow MVP MVP solves core workflow?
5. Paid pilots Months 5-6 Run 3-5 paid pilots Pilots prove measurable ROI?
6. PMF sprint Months 7-9 Convert and repeat sales Users return and pay?

7. Scale Months 10-12 Scale GTM and systems Growth repeatable?

3. Business Plan Structure

Executive summary Mission, problem, solution, target market, model, traction goals
Problem Workflow pain, current alternatives, cost of inaction

Solution Al-assisted workflow, human review, security, measurable outcomes
Market Customer segments, buyer roles, competitive alternatives

Business model Subscription, usage credits, implementation, enterprise license
Financial plan Startup costs, monthly costs, revenue projections, cash flow

Risk plan Market, technical, Al, legal, security, funding and competition risks
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4. Product & Technical Build

Backend Django, Django REST Framework

Database PostgreSQL with tenant-aware data model

Al orchestration Custom Python services, LangChain or Llamalndex
Auth Django Allauth, MFA-ready, role-based access
Payments Stripe or locally appropriate provider

5. Al Governance & Security

Risk Likelihood Impact Mitigation
Incorrect Al ) ) Source-grounded RAG, human review, confidence
Medium High
answer flags
Low/ Very ) ) . -
Data leakage ) ) Encryption, tenant isolation, least-privilege
Medium High
Prompt injection Medium High Input filtering, retrieval boundaries, output validation
High Al API cost Medium Medium Usage limits, caching, model routing

6. Go-To-Market & Pricing

Plan Customer Suggested price
Starter Solo consultants $49-$149/month

Team Small professional teams $299-$999/month
Business Mid-sized firms $1,500-$5,000/month
Enterprise Large organizations Custom annual contract

7. Budget & Financial Planning

(07:1(-Te[]3Y Lean founder-led Small team Commercial MVP
Development $0-$2,000 $5,000-$20,000 $25,000-$80,000

Al/API costs $100-$500/mo $300-$1,500/mo $1,500-$10,000/mo
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Cloud hosting $50-$300/mo $300-$1,500/mo $1,500-$8,000/mo

Marketing $300-$1,500 $2,000-$10,000 $10,000-$50,000

8. Metrics Dashboard

Metric Target by Month 6 Target by Month 12
Customer interviews 30-50 Continuous

Paid pilots 3-5 10-20 converted
MRR $1k-$5k $10k-$50k

Retention Pilot continuation 80%+ logo retention
Gross margin 60%+ 70%+

9. RACI Matrix

Activity Founder/CEO Tech Lead Product

Market selection A/R C C C
Customer interviews A/R | R R
MVP scope A R R C
Al governance A R C |
Pilot sales A/R | C R

10. First 90 Days Action Plan

Period Actions Outputs

Days 1-7 Choose niche, write Lean Canvas, build prospect list Thesis, scorecard, outreach list
Days 8-30 Customer interviews, document pain and workflow Discovery report, pilot candidates
Days 31-60 Define MVP, secure pilot commitments MVP scope, signed pilots

Days 61-90 Build prototype, onboard first pilot users Working prototype, pilot metrics
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